
Food Retail in Europe / Germany



1 Nutrition becomes more political



Strategy to reduce sugar, fat and salt



Strategy to reduce sugar, fat and salt



Improve Animal Welfare



Improve Animal Welfare

Number of animals

in Germany:

26,9 Mio of pigs

502 Mio of poultry



Reduce food waste



Amounts of food wasted in the UK by sector

(total post-farm-gate = 10 Mt)

Source WRAP

Reduce food waste



2 Convinience-food, out-of-home consumption and

sustainable products become more important



Growing diversification of lifestyles

Buyer shares in percent

LOHAS (Lifestyle of Health and Sustainability): 
Growing target group



Supermarkets offer

more high class

and premium products

Trading up



Convenience Food 

Convenience-food is one
of the most dynamic
sectors in food-trade



Take-away concepts



• many supermarkts offer more space

for in-store dining

• good potential for breakfeast and lunch

Grocerants (In-store dining)



Sustainable products

 increasing demand for regional or locally sourced products



Sustainable products

 increasing variety of organic products



Fairtrade

FAIRTRADE Germany
Development of Turnover (in million EURO)



3 Digitalisation is chanching food trade



• The German food retail market is highly concentrated with high market saturation

• There is a high share of discounter which results in a very strong competition and

small margins

Food retail in Germany

Source: www.handelsdaten.de

Discounter (Market share about 46%)
< 1200 qm 

Supermarkets (Market share about 42%)
1200 – 5000 qm 

Hypermarkets (Market share about 12%)
> 5000 qm 



• WIFI: free access in the stores

=> infrastructure for many customers

• Mobile: in touch with customers (eg. Loyalty Apps)

=> communication channel

• Self-Scanning

=> fast payment

• Omnichannel

=> diversification of distribution channels

• ESL: Electronic Shelf Label

=> time-saving for retailers and accurate

Digital Transformation



• not stationary versus online, it is

emotional vs. non-emotional  

• online food retailing segment keeps growing

(still at a low level)

• focusing on metroplitan areas / large cities

Online Food Retailing


